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Patrick Bero, head of the Detroit Regional Convention
Facility Authority, called Cobo’s energy savings, “just
staggering.”
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Energy savings help put Cobo Center $2.5 million
ahead of budget projections for first half of fiscal
year
By Sherri Welch

The regional authority operating Cobo Center
is $2.5 million ahead of its annual budget
projections six months into its fiscal year.

The Detroit Regional Convention Facility
Authority budgeted a $501,000 loss for the
year, primarily because of the scheduled
decrease in its state subsidy to $9 million this
year from $11 million in the past two years.

But despite the decreased subsidy and lower-
than-projected revenue from parking and
events during the first half of fiscal 2012, the
authority had net operating income of $2.02
million.

Energy-efficient installations saved $1.1 million during the first half of the year, and the U.S.
Department of Energy began reimbursing the authority for a portion of those costs sooner than
expected, said Patrick Bero, CEO and CFO of the Cobo authority.

Steam and electricity costs were $1.1 million less than budgeted during the first half of the year,
thanks to energy-efficient installations, the mild winter and real-time monitoring of energy use.

“If you look at the energy savings, it’s just staggering,” Bero said.

Energy-efficient installations — which have totaled more than $14 million — have been included
throughout capital projects, such as enclosing the loading dock and installing energy-efficient
lighting, he said.

The authority spent $1.6 million on steam and electricity, compared with $3.1 million during the
first six months of fiscal 2011 — before installation of more efficient motors and drives for the
heating and cooling systems, lifting walls and other systems, escalators and lighting.

An additional $500,000 or so in savings during the first half of fiscal 2012 came across the board,
through not adding salaried positions and using part-time contract labor to fill positions not
needed on a permanent basis, Bero said.
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Cobo’s management company, West Conshohocken, Pa.-based SMG, has been more vigilant, he
said.

“We have real-time monitoring of our steam and electric usage, which we didn’t have before. But
it’s little things, like turning off the lights when they’re not in use and turning off escalators if no
one is in the building,” Bero said.

“We’ve got a very, very talented team — they’re doing exceptional work.

“The biggest thing is, we’ve got professionals operating the facility like it’s a business and no
longer like a municipal department.”

Parking revenue was $434,479 short of budget forecasts, and revenue from operations was
$82,276 under budget for the first half of the year.

The operating loss came in part from organizations pulling back on the scale of their scheduled
events, Bero said.

The authority had included revenue from the 600-spot Washington Street Garage under Cobo in its
budget. But the garage was shut down for capital repairs after the budget was completed, Bero
said, leading to the parking revenue shortfall.

The authority was able to open the new, 400-space Congress Street Garage under Cobo in January.

“Instead of gaining 400 spots, we lost 200 spots,” Bero said.

The good news is the authority has leased 500 parking spots to Quicken Loans Inc. for its
employees and has signed leases with other employers for 132 additional spaces of monthly
parking, he said.

“That’s going to help make up the revenue of the parking deficit for the remainder of the year,”
Bero said.
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